
Narrative Description of Activities 

MISSION 

The Bridge Organization is dedicated to skillfully & tactfully assist adults in aging in place by 

promoting continuity and assistance with daily financial accounting. 

DESCRIPTION OF PROGRAMS/SERVICES 

What? 

The Bridge will work to provide elderly, reentry persons, physically, and mentally ill residents 

with payee services, housing, housing placement, and connections to other resources in the 

Atlanta Metropolitan area. These resources include psychiatrists, physicians, therapists, social 

workers, transportation and other community services.  

Upon entrance into The Bridge, clients will be assessed and a plan for service will begin 

immediately. Consistent follow up and check points will be established with the community 

resources that best suit the consumer. 

Who? 

The officers, employees, and volunteers of the Bridge will conduct the activities on a daily basis.  

When? 

The activities will be conducted on a daily basis for those consumers who live in housing that 

The Bridge provides. Other consumers outside of the housing network will have periodic 

engagement ranging during normal business hours to once monthly interactions depending on the 

needs of the consumer. 

Where? 

The geographic service area of The Bridge Organization will be the entire State of Georgia. 

How does the activity further our exempt purpose? 

The activity furthers the exempt purpose by actively providing financial assistance, housing, 

access to services, and other assistance for individuals in the community. All activities are 

designed for the uplifting of low-income disabled persons by having safe and clean housing, 

assistance with services, and assistance with daily living given at the level of the consumers’ 

need. 

What percentage of total time is allocated to the activity? 



85% of the work time will be allocated for providing this assistance. The other 15% will be 

allocated for administrative and other needs related to providing services for the consumers.  

How is the activity funded? 

The activity will be funded by a combination of payments made on behalf of the consumers, 

donations, and other public assistance based on the qualifications of each individual consumer.  

HOUSING 

Housing is the main component of the services we will provide. All of our other service 

components will result from the needs of first providing adequate housing for the mentally ill, 

physically disabled, and chronically homeless consumers. The bulk of the costs and revenue will 

result from housing services. 

Year 1 includes estimates of rent for increasing housing units (and their accompanying rent, 

utilities, etc.) from 3 to 7 units and live-in employee compensation. Each rental unit will have an 

estimated rent of $800.00 per unit with utilities averaging $350.00 per month. 

 The majority of the revenue will be from consumer contributions with an estimated average of 

$600 per person. Each unit will hold an average of 5 persons. 

Year 2 will increase from 7 to 10 units and additional employees including the addition of cooks 

and 1 other employee. The estimates per rental unit, unit occupancy averages, and utilities will 

be the same. Additional expenses and revenue result from additional persons being admitted to 

the housing program. 

Year 3 will increase from 10 to 12 units and additional live-in employee and other employee 

compensation. The estimates per rental unit, unit occupancy averages, and utilities will be the 

same. Additional expenses and revenue result from additional persons being admitted to the 

housing program. 

PAYEE SERVICES 

Providing payee services will be another service beginning in year 1 of operating. The fee per 

consumer allowed from the Social Security Administration is $37 per person per month. The first 

year estimate will consist of managing 10-15 consumers generating annual revenues of about 

$5,000 per year. Year 2 will see an increase of clients to an estimated 30 consumers with annual 

revenues increasing to about $10,000 per year. Year 3 will see an increase to 60 consumers with 

annual revenues approaching $20,000 per year.  

Expenses for the service include bonding charges and part time administrative duties that 

increase with additional consumers. They are estimated to increase from $500 to $2,500 annually 

by year 3. 



TRANSPORTATION SERVICES 

Transportation services will be another adjunct service provided by The Bridge Organization. 

Year 1 includes primarily a purchase of a used minivan and insurance near the end of the first 

fiscal year. 

Years 2 and 3 expenses include a part time driver, insurance, maintenance fees, and other 

accompanying expenses with a company vehicle. The company van will be used on an as needed 

basis for consumers who are in need of transportation.  

LINKING CONSUMERS TO SOCIAL SERVICES 

This is primarily an administrative service that requires phone work, transportation, and 

assistance with paperwork when transferring people into The Bridge Organization’s service 

environment. It is often necessary to accompany members to begin their access to benefits. These 

costs increase with the growth of the organization.  

COMPUTER CLASSES 

Many consumers come to use services with a need to access the internet and other technologies 

found on computers. Beginning with fiscal year 2, The Bridge Organization is committed to 

seeking donations of equipment and time that will allow for its consumers access to computer 

applications. Additional expenses will be used for paying instructors and programming if 

donations fall short. 

GED CLASSES 

Consumers come to the Bridge with the intention of seeking their GED. The Bridge is committed 

to assisting in funding instruction and materials for those consumers who are interested. The 

organization intends to begin this program in Year 2. 

PARENTING AND GRAND-PARENTING SKILLS 

Unfortunately, many disabilities and illnesses have served as an impetus for family ostracization. 

The Bridge seeks to assist in mending these relationships and allow those persons with illnesses 

communication and family bonding beginning in Year 2. 

JOB SKILLS 

Consumers come into our community often having established goals for becoming self-

sufficient. When identified as a part of an approved plan by other social outreach services, The 

Bridge will assist with job training and linking with established community resources to promote 

job skills training. This resource is scheduled to begin in the second fiscal year.  

OCCUPATIONAL SKILLS 



This training refers to those skills that are important to high functional living. These include 

general hygiene, daily preparation, housekeeping duties, and other related functions. As a part of 

the service plans of the consumers, these efforts will be tailored to address deficiencies always 

with defined objectives for each individual. These functions will begin in fiscal year 2. 

NUTRITION CLASSES 

As a function outside of general meal planning, these classes will serve to address the health 

effects of poor diets. Many consumers are dual diagnosed with both mental and physical 

disabilities. It is the intention of The Bridge to maximize the health choices of consumers so that 

they may enjoy a healthier and high quality lifestyle. This instruction will begin in fiscal Year 2. 

FINANCIAL COUNSELING 

Due to the transient nature of consumers with mental illness, many have not practiced proper 

financial handling skills. The financial counseling program intends to set budgets with 

consumers so that they begin to become better stewards of their funds. This limited training will 

begin in fiscal year 2 of the proposed costs. 

FUN ACTIVITIES 

Mental stimulation and enjoyment is important for healthy emotional development. The Bridge 

will reach out to the community at-large and contribute resources for activities that take into 

account appropriate accommodations for its consumers. These activities will be scheduled 

beginning in fiscal Year 2. 

 


